
     AQO

     MEMORANDUM FOR RECORD

     SUBJECT: AQO Staff Meeting Minutes, Sep 9, 97

     PRODUCT DESIGN, DEVELOPMENT & CONTROL TEAM (AQOF).

     o  The DCMC Software Center has been established in Boston.  The
     Center will be staffed with six action officers reporting to Richard
     Zell, Chief, Product Design Development and Control Team.  The Center
     will be fully operational by 15 Sep 97 and can be reached then at
     888-616-7598.  Congratulations to the six action officers selected to
     fill the positions:
        David Zentner - Early CAS software issues
        Jamileh Soudah - Post Award CAS software issues
        Alex Schramm - DoD/Industry Software Performance Measures
        Guy Mercurio - Tools and special software projects
        Mark Keenan - DCMC Software Performance Measures
        Gary Gumpright - Software Training issues

     SOFTWARE CAPABILITY EVALUATION REUSE GROUP.   Based on a July 25th
     tasking letter from the Office of the Under Secretary of Defense
     (Acquisition & Technology) (OUSD(A&T)) to the Systems Engineering
     Steering Group (SESG), an OSD Software Capability Evaluation Reuse
     Group (SRG) met on August 13th.  The group is chaired by  DLA, AQOF;
     and OUSD(A&T)/SE and has representatives from the SESG Service and OSD
     membership.  This group is looking at the reuse of software evaluation
     information for source selection, a repository for such information
     and the connection with the DoD Past Performance IPT efforts on a past
     performance database.  The group also provided an update to the SESG
     and OUSD(A&T) on August 22, 1997. AQOF/Col Barry Harper/PHONE:
     767-3396

     TRAINING IN SYSTEMS ENGINEERING.  The Systems Engineering Capability
     Maturity Model (SE CMM) describes the essential elements of a good
     systems engineering process.  It    was developed by a consortium of
     defense, industry and academia. DCMC's second SE CMM training class is
     being held in El Segundo, CA , this week (Augusut 25).  Students are
     receiving SE CMM and SE CMM Appraisal Method training.  In addition,
     they will be given copies of the Lean Enterprise Model (LEM) from the
     Lean Aircraft Initiative (LAI), a demonstration of the LEM, points of
     contact at their contractor locations, and passwords for web site
     access to Massachusetts Institute of Technology research data
     associated with LAI.  AQOF/Mike Ferraro/
     PHONE:  767-3352

     MANAGEMENT REFORM MEMORANDUM (MRM) #5. DCMC has been directed by the
     Under Secretary of Defense  (Comptroller), in conjunction with the
     Military Departments and Defense Agencies, to develop a plan by
     September 1, 1997, to determine what Government property in the
     possession of defense contractors is no longer needed, and to dispose
     of all excess property by January 1, 2000.  The team has determined
     the scope of this effort (types of property and contracts to be
     included and by September 30, 1997, letters will be sent to the



     Program Offices and contractors outlining guidance and direction,
     respectively, for this effort.  AQOE/Janice Hawk/PHONE: 767-3443

     GOVERNMENT FLIGHT REPRESENTATIVE (GFR) COURSE.  Held at DCMC Sikorsky,
     Stratford, CT, August 4th through the 15th, DCMC started the course in
     1994 to prepare GFRs for their role in the acquisition community; a
     foreign environment to most aircrew members. It has been so successful
     that the Services also send their GFRs to it.  GFRs are responsible
     for managing the risk assumed by DoD through the Ground and Flight
     Risk Clause.  The GFR's duties include approval of contractor
     operating procedures, aircrews, and flights.  DCMC has 46 GFRs at 59
     contractor locations.  AQOI/Lt Col John Heib/PHONE: 767-3423

     DEFENSE SYSTEMS AFFORDABILITY COUNCIL (DSAC) BRIEFING.  On July 8,
     1997, DCMC briefed Single Process Initiative (SPI) status and
     innovations impacting systems affordability and sustainment.  Case
     study highlighted resistance to implementing commercial packaging
     concepts and how SPI process broke down due to delays in elevating
     issues.  Meeting energized Services to resolve packaging issues and
     DCMC to periodically update DSAC beginning September 9, 1997.  SPI
     Team/Marialane Schultz/PHONE:    767-2471

     DCMC POLICY DOCUMENT.  The DCMC "One Book" (DLAD 5000.4) which
     contains all Command level policy is very near completion of
     reengineering effort.  Each of the approximately 70 chapters have been
     restructured to better emphasize (1) the outcome we seek with
     each functional process, (2) mandatory and discretionary actions
     within the process, and (3) the logical connection of inputs,
     mechanisms and controls to how we add value during process execution
     (aka policy implementation).  Additionally, the DCMC One Book is now
     wholly contained on the Command's Home Page.  Within a week we will
     start replacing the separate chapters in the current One Book with
     those "reengineered chapters."  Further enhancements are in process.
     AQOL/Kathleen Zalonis/PHONE:  767-2365

     APPROVED:

     ROBERT W. SCHMITT
     Deputy Executive Director
     Contract Management Policy


